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THE MEASURE OF SUCCESS FOR LEADERS

SCORING ZONE [EXBEVER  35-40

CORRECTIVE ACTION

LOCATION

sSan Diego

DEPARTMENT

Shipping and
F

aciliies

Sales and
Customer
Service
New York
L

Purchasing

Management

Dalas
Merchandising and  Marketing
Optimization

DIAGNOSIS: WHAT'S GOING WELL,
WHAT WARRANTS ATTENTION

144! Relational Behaviors
3.8 Leadership Achievement Driven

Trustworthy / Ethical

Cultivates Customer
Develops

People

Fosters Open C icati |
Mobilizes Change Efforts
Resolves Conflict

Clear Roles / ibilitie
Wor

134} people
rk
Job Training
Skills / Talent
Recognition / Praise
: oS / :

Influence / Impact

Teamwork / Collaboration
Career Growth Opportuniti

Fair Salary

i y Benefits

Overall Employee Satisfaction

4.0 Effective Practices
3} strategy

Inspirational Purpose / Mission
Communicates Future Vision
Identifies Strategic Goals
Implements Action Plans
Customer Sati i
Helpful Performance
Tracks Contil
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PROGNOSIS-IMMUNE SYSTEM:
VALUES GAP ANALYSIS

DESIRED Organizational Values
= CURRENT Organizational Values'

Accounting and
Finance

Executive
HR

CELEBRATE - MONITOR

Houty Associates.

Organizational Aggregate

by Location

Overall
Dallas
New York
San Diego

ORGANIZATIONAL EFFECTIVENESS SURVEY (OES)™

Ensuring Long-Term Organizational Health and Productivity

POSITION

‘Salaried Employess

Supervisor

DATA:BY
LOCATION,

Vice President

DEPTARTMENT,

DirectorManager

Exccuive
Management

DEMOGRAPHICS: LOC, DEPT,

OTHER..., AT A GLANCE

POSITION, OTHER...

Operational Practices
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PROGNOSIS-IMMUNE SYSTEM:

CHANGE READINGESS

B B8 & inspirational Purpose / Mission

BBBE communicates Future Vision

B S 22 identifies Strategic Goals

Implements Action Plans
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Tracks Continuous Improvement

Evaluates Customer Satisfaction
Total Average

Helpful Performance Appraisal
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organization: The Leadership Will Take Action§on Survey Results

Disagree Overall

1.0 1.5

VERBATIM COMMENTS

Agree

"If you could change one thing, what would you change?"

- Doing what we say we will do.
- When are we going to practice what we preach?
- I would like to see some honest talk about raises
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