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CORRECTIVE ACTION

LOCATION DEPARTMENT POSITION
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VERBATIM COMMENTS

- Doing what we say we will do.
- When are we going to practice what we preach?
-  I would like to see some honest talk about raises

ORGANIZATIONAL EFFECTIVENESS SURVEY  (OES)SM
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DIAGNOSIS: WHAT'S GOING WELL, 
WHAT WARRANTS ATTENTION DEMOGRAPHICS: LOC, DEPT, 

OTHER..., AT A GLANCE

DATA:BY 
LOCATION, 
DEPTARTMENT, 
POSITION, OTHER...

www.performancedashboard.com

The Leadership Will Take Action  on Survey Results 

CURRENT Organizational Values 
DESIRED Organizational Values 

PROGNOSIS-IMMUNE SYSTEM:                
VALUES GAP ANALYSIS

PROGNOSIS-IMMUNE SYSTEM: 
CHANGE READINGESS


