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LIST OF ORGANIZATIONAL COMPETENCIES

 Desired Values (how we should behave)
 Current Values (how we are behaving)
 Efficiency
 Excellence
 Performance – No Excuses
 Tenacity
 High Energy
 Integrity
 Respect 
 People Focus                       

 Leadership Willing to take action on results

 Evaluates Customer Satisfaction
 Helpful Performance Appraisal
 Tracks Continuous Improvement

 Inspirational Purpose / Mission
 Communicates Future Vision
 Identifies Strategic Goals
 Implements Action Plans

 Clear Roles / Responsibilities
 Adequate Work Environment
 Job Training
 Skills / Talent
 Recognition / Praise
 Relationships / Wellbeing
 Influence / Impact
 Teamwork / Collaboration
 Career Growth Opportunities
 Fair Salary
 Satisfactory Benefits
 Overall Employee Satisfaction
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 Achievement Driven
 Trustworthy / Ethical
 Empathetic
 Cultivates Customer Relationships
 Develops People
 Promotes Innovation
 Fosters Open Communication
 Mobilizes Change Efforts
 Resolves Conflict
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