
     eFeedback Performance ReviewTM 

Critical Measures 

• Employee behavior competencies 
• Multi-Rater Employee / Supervisor 

gap analysis. 
• Employee developmental needs. 
• Correlates Employee competencies 

to periodic pay increases. 
• Pay for Performance -Link 

individual Employee competencies 
with business outcomes and/or 
job functions. 

 
The Process 

• Set-up eFeedback survey to fit 
the organization’s standards and 
performance requirements.  

• Administer eFeedback survey.   
• Analyze data. 
• Review performance review report 

results. 
• Link eFeedback to pay, business 

objectives, and/or job functions. 
• Manager/Supervisor performance 

review coaching /training. 
• Follow up eFeedback survey on a 

bi-annual or annual basis. 

 

What if you could monitor the performance of your 
employee’s much the way you monitor and tune-up the performance of your car?  
Imagine the competitive edge gained if you could glance at a dashboard view of each 
employee’s performance, reported by employees and supervisors, and then target 
performance improvement efforts where they are most needed. 

Sometimes dreams do come true! 

The eFeedback Performance Review (eFeedback) is a web-based employee performance 
management system that simplifies labor intensive and time consuming employee 
performance reviews.  
 
By converting the perceptual data of employees and supervisors into a green, yellow, and 
red light visual display, the eFeedback efficiently reveals what is going well in the 
employee’s level of performance, what needs to be monitored, and what needs 
immediate attention.  And it does so with a minimal time and dollar investment. 
 
Follow up eFeedback surveys every six months to a year allows all employees to 
continuously see where change and improvement is needed and participate in those 
changes.  Employees have a real sense that the organization knows and values that they 
perform to their highest level of capability.  
In this way, the eFeedback helps to create 
organizational effectiveness through a high 
performing workforce. 

 
 

 
 
 
 
 
 
 
 
 

Company-specific competencies and pay for performance standards and % payouts may be added to report |              
Data outputs customized  |  Web-based  |   

|  Process guided by performance review professionals  | Individual performance improvement plans supported 
by senior-level organizational consultants 

               Please contact us for more information! 
                   eFeedback Performance Review is a trademark of Performance Dashboard, Inc. 
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       Tom Walker,  COO and Executive V.P. of i2E  
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Have Quality web-based employee performance     

reviews done your way – in less time !

     Performance Dashboard, Inc. 
               P.O. Box 1219    
            Edmond, OK 73083 
 

405-751-1199 
888-280-4508 

cleland@performancedashboard.com 
www.performancedashboard.com 
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   eFeedback Performance Review TM 

The eFeedback is a web-based employee performance management 

system that simplifies labor intensive and time consuming em-

ployee performance reviews.  

It delivers a comprehensive report that offers  multi-rater                         

employee/supervisor comparisons and pay for performance capa-

bility.  It  provides HR Administrators,  Managers, Supervisors, and             

Organizations with what is needed to conduct year round employee 

performance development and reviews in a comprehensive yet 

simple  to use  web-based application. 

 

Benefits For: 

HR Administrators:  

• Eliminates the hassle of paperwork and time      

figuring employee development matrix. 

• Documentation—good for HR and great for defense  lawsuits. 

 

Line Managers / Supervisors:  

• Provides multi-rater capability to assess employee/supervisor gaps and targets areas of improvement to increase  performance and 

compensation. 

• Offers an Optional eFeedback-Pay For Performance Report, that compares the employee’s competencies with          

overall team performance based on targeted  business objective outcomes, and/or technical job functions. 

Organizations:  

• Increases HR, Manager, and Employee productivity and accountability. 
• Improves employee-manager communications. 
• Provides valuable decision-making data to leadership easily and quickly. 
• Provides a valuable and timely return on investment.   

eFeedback Performance Review is a trademark of Performance Dashboard, Inc. 
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