eFeedback Performance Review .,

Have Quality web-based employee performance
reviews done your way — in less time!
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ance development and reviews in a comprehensive yet simple to use web-based application.

Benefits For:
HR Administrators:

e Eliminates the hassle of paperwork and time figuring employee development matrix..

Line Managers / Supervisors:

e  Provides multi-rater capability to assess employee/supervisor gaps and targets

eas of improvement to increase performance and compensation.
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Employee
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# EMPLOYLL Self-Rating and SUPERVISOR rating of Employee Rating
1 b cate: in working with others. Cooperative 6 B
2 [Secks anduses others input when needed. Seeks input s s
Teamwork and 3 others by sharing infc ion and encouraging Supports others s 3
Collaboration il collaboration among team Encourages collaboration 6 £
S |Builds team morale and spirit by representing the team/group with pride. Builds team morale s )
6 |Displays wi tor indirvi ics to meet team Aa E] E)
53 3.8
7 |Fulfills job requirements by mecting milestoncs/outcome measurcs. Meets exp. 4 E}
e T & |mmecevely time and to ensure assigned work is ac on time. Completes work on rime 4 2
< 9  |Isregularin at worke. required and work activiti Recgular attendance 3 s
10 [Is very punctual in being on time to work, mectings, and required work activitics. Punctual s 4
4.8 3.5
11 |kollows instrctions. policies X- processes with minimal supervision Works with supervision s 3
12 [Fecls capuble of pek all asipned work fully Confident in capability s 3
Interpersonal 13 |Can spealc out and defend a position even when others disagrdp A Self- confident to tackle challenges a a
Skills 134 |Demonstrates integrity (frstworthy & honest in k.;?n%m ﬁ|%1ng}xpprfzﬁnni) Trustwor s 2
15  |Has hish encipy and is motivated 1o eaceed wh 1 o Rpected. Initiative 4 E
16 |Secks to understand others point of view, feeﬁs‘{,ﬂ blpefior before being understood. Empathy 6 2
\ 4.8 2.8
17 |Effective in creating an of o MneP of ideas and dialogu Effective in open dialoguc 4 3
18 |Uses an inviting end ez, Uyl L2 atlention of the zeceiver o audi Inviting and i 4 3
C:ommunication 19 [Writes in a clear, ioffe Shd o S Writing Skills a a
20 |Pays attention to and listcoWumm, | Listens 5 3
21 |Asks ! Lo claxily whiat WL Gther person is saying. Active listener s 2
= 4.4 3.0
. 22 | Actively confronts disagreements and conflicts by bringing them to the surface for discussion. ldentifies potential conflict a z
. 25  |[When arise. keeps open until the situation is resolved. Coordinates win win interaction 4 2
Resolution
24 |Has the ability w0 icate the desies of all the paties mvolved. Maintains objcctivity ) 3
4.0 2.3
25 |I= able to maintain positive ips with (clients, service providers, investors). < r s s
26 |Anticipates and pays aftention fo inderlining or nnexpressed needs of customer Auticipates needs B B
Customer Service 27 Takes 1 ibiility for 1esolving the L s Li problemus, o1 issues. Takcs responsibility s s
2% | Willing to change approach or method to best fit a s need. Flexible s s
29 |Develops a partership and is a tnisted consnltant/advisor to the customer over fime Is a trusted co advisor B 4
S0 as
Growth and Self- | 30 |om knowledge and skills by par i lcarning activity outside the Self- and imp s 4
Development 31 |Willing to accept constructive feedback and learn from experience. Accepts feedback and guidance s )
5.0 3.0
Scoring Criteria Raw Scoring Key Total Average a7e 319
Distribution Weight 0.10 0.90
SUMMARY (Base-Line Expectations) Total Wecighted Score 0.48 2.87
- B
(Target Expectations) e R— 3.30
(Exceeds Expectations)
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eFeedback Performance Review

Have Quality web-based employee performance
reviews done your way — in less time !
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“The eFeedback Performance Review system
allows for a meaningful review feedback to
aemlore || eyuployjees as well as simplifies the process

Critical Measures
o Employee behavior competencies

Accountability

Interpersonal
Skills

. . I Supervisor 4 ,
o Multi-Rater Employee / Supervisor || =" T and makes it efficient for management to
gap analysis. ot conduct”
o Employee developmental needs. R::::: Tom Walker, COO and Executive V.P. of i2E
o Correlates Employee competencies v Tulsa and Oklahoma City, OK.
. . . Growth and Self
to periodic pay increases. oo )

What if you could monitor the performance of your
employee’s much the way you monitor and tune-up the performance of your car!
individual Employee competencies Imagine the competitive edge gained if you could glance at a dashboard view of each
with business outcomes and/or employee’s performance, reported by employees and supervisors, and then target
job functions. performance improvement efforts where they are most needed.

Sometimes dreams do come true!

The eFeedback Performance Review (eFeedback) is a web-based employee performance
management system that simplifies labor intensive and time consuming employee

o Pay for Performance -Link

The Process

o Set-up eFeedback survey to fit performance reviews.
the organization’s standards and
performance requirements. By converting the perceptual data of employees and supervisors into a green, yellow, and

red light visual display, the eFeedback efficiently reveals what is going well in the
employee’s level of performance, what needs to be monitored, and what needs
immediate attention. And it does so with a minimal time and dollar investment.

o Administer eFeedback survey.

o Analyze data.

o Review performance review report
results. Follow up eFeedback surveys every six months to a year allows all employees to

continuously see where change and improvement is needed and participate in those

o Link eFeedback to pay, business o
Pay changes. Employees have a real sense that the organization knows and values that they

objectives, and/or job functions.

perform to their highest level of capability. eFeedack score - Linked to
o Manager/Supervisor performance In this way, the eFeedback helps to create Pay For Performance
review coaching /training. organizational effectiveness through a high
i x 8
o Follow up eFeedback survey on a performing workforce. S i 0% |4%|6%|7%|8%| 9%
. . i Lo i
bi-annual or annual basis. eFeedack score - linked to B
% Pay Increase Egg 0% |3%|5%|6% (7% 8%
® £
Pay Increase =85
O .. i S5 0% |2%|@B)| 5% |6%| 7%
e S o
I 51 60 | 4.3% 5.0% 2
Sy 2 3 0% |2%|3%|4%|5%| 6%
® £ Target| - o
O £ 110 120 130
w5 i xceeds
Express Business Solutions oL Base"""e Portormance
o Needs| Business Objectives and /or Job Functions
8516 N.W. EXPI"ESSWB.)’ Improvement Ms. Sample
Oklahoma City, OK 73162 M. Sample ndividual ef score: [ 3.3
‘ 3.3 Objectives Performance score: 91
Score: % payout | 4%
%Increase:l—' | 2.8% '*' o pay 2
Toll Free: 800-652-6400 Company-specific competencies and pay for performance standards and % payouts may be added to report |
or (405) 840-5000 Data outputs customized | Web-based |

| Process guided by performance review professionals | Individual performance improvement plans supported

by senior-level organizational consultants
Alisha.Chappell @ ExpressPersonnel.com Please contact us for more information! )
eFeedback Performance Review is a trademark of Performance Dashboard, Inc.




